
Evinova Study Designer - Cost
Design smarter studies. See the cost impact instantly. 
Optimize with confidence.

Evinova’s Cost module brings instant cost transparency into study design, combining 
your historic actuals with benchmarks providing visibility into how your study’s cost 
estimate compares to both similar studies from your company and similar studies 
across the industry. Teams compare estimates generated in outsourced, insourced, 
and hybrid models, explore scenarios in the Schedule of Activities, and optimize total 
cost while preserving scientific intent.

Top benefits What is included

Accelerate decisions
From minimal inputs to a credible ballpark 
comparing to both your company’s and the 
industry’s past similar studies in seconds and then 
expand to bottom‑up category views without 
leaving the design flow

Spend where it matters
Reveal cost drivers at visit, patient, country, site 
and category level - then optimize patient and site 
allocations while adhering to company strategic 
limits (minimums needed for specific countries, or 
thresholds to automatically drop tail countries, for 
example)

Confidence through evidence
Benchmark against your own history and 
industry peers with controls and validations to 
reduce the risk of mis‑interpreting outputs

Connection to Design
Cost is estimated right off the source 

the Clinical Development team used to design 
the study. Enabling collaboration, reducing data 
discrepancies, and accelerating the planning 
process

Evidence-backed results
Material savings identified & delivered

$350M
in cost savings were 
delivered over three years 
by programs using Evinova.

Similar studies estimator with Machine Learning backstops 
for sparse inputs
Detailed breakdown across all cost categories

Inline SoA metrics cost/visit and cost/patient

Benchmark Explorer for internal & external comparisons

Scenario & option compare within a cost dashboard

Outsourced/insourced/hybrid model toggles and summaries

~$200M
in savings opportunities 
were identified within four 
weeks in large-pharma 
settings.
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Interested in instant visibility into your study costs?
Let’s discuss how Evinova Study Designer can deliver credible transparency 
in minutes allowing you to deliver high impact savings across your studies.

Learn more at evinova.com marketing@evinova.com
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